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SOLUTION ON PAGE 7

Benny Adrion, 28

Those familiar with footballers will
know that seemingly harsh teasing is
often a form of the highest recogniti-
on. His former colleagues at FC St. Pau-
li recently took to calling Benjamin Ad-
rion ,the crucified one”. Because at the
end of 2009 Adrion, founder of the as-
sociation ,Viva con Agua de St. Pauli”,
was awarded the Federal Cross of Me-
rit - an honour at the tender age of 28,
normally only awarded to those aged
40 and older.

Adrion launched his charity project af-
ter a holiday on Jamaica at the end of
2004 and a training camp session with
the team on Cuba. The misery that he
encountered in both countries played
on his mind. The initial goal of ,Viva con
Agua” was to supply children on Cuba
with clean drinking water. He was sup-
ported in this by the club, friends, fans
and, ultimately, the charity Welthun-
gerhilfe. The initiative now supplies
fresh water to people in many other
developing countries. For Adrion, the
project has become a full-time job in
which he invests his own money. A se-
ries of injuries forced him to give up his
career as a footballer. /

Playing for peace: the PumaPeace project sees hostile
communities face one another in football matches.
Games are set to be played in 192 countries in 2010
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PUMA DEVELOPS ETHICAL IMAGE

Visions of a big cat

For the first time, Puma has presented its PumaVision in the 5th sustainability re-
port — the new corporate image of the sporting goods manufacturer from Herzogen-
aurach. The goal: to contribute to a better world. The four key words are ,,Fair. Ho-
nest. Positive. Creative®. From CEO to shop assistant, all decisions made by the
company are to reflect and satisfy these four pillars. Deals and the way in which peo-
ple treat one another should be fair. The relationships amongst the staff and to the
customers should be honest. Mistakes should be admitted, responsibility accepted.
Positive thinking should encourage employees to believe in change. All of this should
be implemented with the aid of creativity. The 121 pages of the report specify the
details. For example: costs of energy and water as well as the production of waste
should be reduced by 25 percent in 2010.

In addition, Puma also plans to continue its PumaPeace football project in 2010. /

http://vision.puma.com/us/en/

PHOTOS privat, puma.com, feld-hommes
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CLIMATE SUMMIT IN COPENHAGEN

,You can't negotiate with melting glaciers®

Twelve days in December may decide the future of mankind. Survival is at stake at the UN Climate Change Conference, held in Copenhagen from
7 to 18 December, believes Jakob von Uexkiill, benefactor of the Alternative Nobel Prize and President of the World Future Council

What do you expect from the climate conference?

/ This summit is the most important conference in the history of mankind.
If the right course fails to be plotted here, we will be heading for clima-
te chaos on a gigantic scale: in some countries the climate will be de-
stabilised, in some countries a new ice age will commence, in Africa we
expect to see an enormous famine caused by drought.

The world economic crisis pales in comparison...

/ Economic cycles come and go. The greatest imaginable economic
disaster, i.e. the bankruptcy of - the state, was overcome a generati-
on ago. Our greatest problem is environmental bankruptcy, the con-
sequences of which would endure for thousands of generations. In an
economic crisis it is possible to talk to creditors. You can't negotiate
with melting glaciers.

So we are working to fix the wrong things?

/ Not necessarily. Naturally, these crises are linked to one another.
The reckless manner of doing business with no thought for posterity has
led to the environmental crisis. We have created wealth at the cost of the
environment and posterity. We are now realising that this is not susta-

/ www.enorm«magazin.de

inable. It is as if I had built a tower block, but on unstable founda-
tions.

How can we ensure stability again?

/ We need an eco-social turnaround. Some good approaches have
been initiated here.

For example, Sweden has good eco tax laws. In Canada liberals are de-
dicated to the ,,green shift”. The best municipal traffic regulation exists
in Bogotd. And we need to learn to go without things. For example: pro-
ducing one kilo of beef requires 15,000 litres of water. Completely unac-
ceptable! I don‘t mean to say that we should all become vegetarians - the
point is to cut down. Another example: if someone’s idea of quality of life
is flying to Mallorca every weekend, they need to go without this in fu-
ture. We need to create well-being with less material wealth. /

/

Jakob von Uexkiill, 65

is the benefactor of the Alternative Nobel Prize, co-founder of the Alternative Eco-
nomic Summit and President of the World Future Council. From 1985 to 1989 he
was a Member of the European Parliament for the Green Party, in 1990 Chairman
of Greenpeace Deutschland. He was awarded the Federal Cross of Merit in 2009.

INTERVIEW CONDUCTED BY Thomas Friemel

of the subscription revenues of enorm are invested in the support of social projects, from
publication of the first issue. In this way, our subscribers become Social Business Angels.

UNIVERSITY MOBILE TELECOMMUNICATIONS DISCOUNTER INVESTS IN HELP GROUP

Junior Professor for Social Blau helps

Entrepreneurship in Liineburg

The founders of Blau Mobilfunk GmbH are investing in the Help Group - they

Social entrepreneurship is becoming an incre-  view social entrepreneurship as a CSR model for the future. ,,For a long time
asingly significant field of research at univer- ~ now we have been looking for a project that combines social commitment with

sities. Leuphana Universitit Lilneburg is now  innovative entrepreneurship,” says Martin Ostermeyer, one of the three foun-
the first German university to establish ajuni-  ders of Blau.de. And there was no better match than Help Group GmbH.

or professorship for Social Entrepreneurship. ~ The group describes itself as one of the first German Social Business compa-
Internationally there are few comparable po-  nies and is using new products, such as a donor gift card, to raise the stagna-
sitions - Social Entrepreneurship is usually of-  ting volume of donations and acquire more donors for various international
fered as a subcategory in fields such as Envi-  projects. Help CEO Harald Meurer is also delighted to co-operate with the in-
ronment or CSR. The Leuphana plans to  ventors of discount mobile telecommunication and views the collaboration as
~expand its teaching and research focus on sus-  a sign of recognition, ,after all, the Blau.de founders have always had an eye

tainability to establish a leading position®. /

www.leuphana.de

for lucrative new business ideas.” /
www.connect.de/news/Blau.de-Tagesflat-und-Social-Business_6040936.html
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Blind guide Miro Miletic
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Land ahoy

Most of the visitors are nervous, at

least by the time they have received

their white cane and the complete
darkness of the room to the right becomes ap-
parent. Wearers of glasses remove them for sa-
fekeeping. A small foretaste of how blind they
will soon feel. And then the journey into impe-
netrable darkness begins. The group huddles
together closely as if somebody is using remote
control.

»The first steps are the hardest,” says Miro Mi-
letic. He is one of the blind guides who lead small
groups through the Dialog im Dunkeln (Dia-
logue in the Dark) exhibition: four to six are-
as, replicating everyday spaces, such as a park
or a road. Only here, it is the disabled who are
providing orientation and security, who help the
visitors cross the road at traffic lights or serve
the -ordered drink at the bar without further
ado.

After an hour — although it seems shorter -
the visitors are back in the lobby, blinking and
filled with sensory impressions. A staff member
walks purposefully to the door, white cane
sweeping to and fro across the floor. Past the
group of people, regarding him now with admi-
ration instead of sympathy.

Miro Miletic does not fit the cliché of the nee-
dy disabled person that many people have. The
smart 33-year-old is confidently attired in a well-
cut suit and bright orange sunglasses; he speaks
with a pleasant, assured voice and has a ready
laugh. At Dialogue in the Dark he not only gui-

des groups through the dark course but also leads
team building and communications training ses-
sions for managers.

Like 98 percent of blind and severely visually
impaired people he was not born blind. The di-
agnosis ,incurable eye disease” hit him like a
bolt from the blue at the age of 25. Within a few
years his eyesight deteriorated rapidly, Miletic
completed the university course he had started.
However, the aspirations of a career in interna-
tional management, the dream of travelling the
world and everyday tasks such as reading or sport
were replaced by a seemingly pitch-black situa-
tion without prospects. He fired off applications
throughout Germany for nearly two years. ,,When
I stated my disability, they didn‘t even invite me
for an interview, and if I hadn‘t mentioned it
previously, I failed the interview because of it.”
In 2008 he replied to a job advert at Dialogue in
the Dark and was hired immediately. ,, The job
was like a gift,” says Miletic, ,,suddenly the fee-
ling of worthlessness was gone, because here I
can do something and I'm needed.”

When Andreas Heinecke, 52, is asked how he
came up with the idea of letting people with
normal eyesight and blind people solve common
tasks in total darkness, he modestly replies that
the idea is self-evident. Nevertheless, it was he
who tried out something completely new with
Dialogue in the Dark, whereas others expressed
reservations and preferred to stick with what
they knew. He recognised the potential of the
idea of giving blind people work outside of work-

shops for the blind and believed that the inter-
action between disabled and non-disabled per-
sons in a shared work environment could
generate a shift in public and social percep-
tions.

And he found ways of obtaining funding to
turn his idea into reality (see below). All this
makes Heinecke a social entrepreneur. The con-
cept of combining social commitment and crea-
tive, entrepreneurial thought in order to achie-
ve sustainable, positive change in social or

Dialogue in the Dark

The idea came to Andreas Heinecke in 1988, when he
was employed at the Stiftung Blindenanstalt foundation.
In 1995, he - became self-employed, worked out the con-
cept and opened the first exhibition in Hamburg in 2000,
with the help of funding. Building upon this reference
(75,000 visitors per year), a restaurant was opened
(3,500 guests) and management communication trai-
ning in the dark (800 per year) commenced. Heinecke
reinvests all profits in the further development and pro-
motion of the concept: there are eleven permanent Dia-
logue in the Dark exhibitions worldwide and two more
are set to be added China and Korea in 2010-. Since 2007,
the Social Business (Consens Ausstellungs GmbH) has
been self-sufficient: the basic funding is secured via an
international franchise model with consulting fees and

licensing fees, the second income source is admission
fees, catering and the communications training in the
dark that is conducted worldwide for major companies.
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ecological areas is being popularised in Germa-
ny by pioneers such as Heinecke and internati-
onally-active foundations such as the Schwab
Foundation or Ashoka.

In 2005, the first Ashoka grant awarded in Ger-
many went to Heinecke. , The award was very
important for my identity, including how I was
perceived from outside,” he says. Suddenly the-
re was a term for what he has been doing for 15
years, along with a link to a global network of
social entrepreneurs.

The idea of the intrinsically motivated entre-
preneur is particularly associated with one man:
Muhammad Yunus, who received the 2006 No-
bel Peace Prize for his Grameen Bank and its
microloans to the poor. The Bangladeshi econo-
mics professor has become a global ambassador
for a new type of entrepreneurism aiming not at
the maximisation of monetary but social profit
as well as tackling poverty and social problems.

However, Yunus is no preacher, but a pragma-
tic visionary: he creates role models. Examples
that he tests on a small scale and then dissemi-
nates as soon as they are proven to work. A cle-
ver strategy, and one that even wins over the
doubters. Bankers, for example, for whom poor
people are not creditworthy. The Grameen Bank
is nothing less than a revolution in the credit
field, but this idea also began on a small scale:
in the mid 1970s, Yunus lent 27 dollars to a
young Bangladeshi woman weaving chairs from
bamboo. His seed capital freed her from her de-
pendence on loan sharks, often the sole source
of additional money for the poor. He gave her
the opportunity to build up a business on her
own, a business that now enables her to feed her
family.

Yunus understood that the key difference bet-
ween the rich and the poor of this world is the
uneven distribution of opportunities. And he is
convinced that the most successful and creative
entrepreneurs of this world are to be found
amongst the poor, if they were only given a
chance - after all, they need to be creative in or-
der to succeed in their everyday struggle for sur-
vival. The concept of the Grameen Bank (lite-
rally: village bank) is now applied in around one
hundred countries. Approximately eight billion
dollars have been loaned so far, the repayment
quota is 98 percent.

Andreas Heinecke uses the same principle to
solve a very different problem: working for

From the beginnings
to the present

12th century

The model of the ‘honourable
merchant’ arises. The origins
lie in medieval Italy and the
northern German Hanseatic
League. The aim is not only to
support mercantile prowess,
but also virtues such as
tolerance, the love of peace,
politeness, cleverness, order
and the promotion of the arts.

1521

Jakob Fugger founds his
,Fuggerei” in Augsburg,
one of the oldest
foundations created by
individuals. As a social
housing project, it
continues to fulfil its
purpose to this day: the
140 apartments in 67
buildings are home to 150
needy, Catholic citizens of
Augsburg. They pay a rent
- without utilities - of 0.88
euros per year. As in the old
days, they have to say the
Lord’s Prayer once a day in
return, plus a statement of
faith and an Ave Maria for
the benefactor and the
Fugger family.

1799

The Scot Robert Owen is
considered to be the founder
of the modern co-operative
movement. In 1799 he
launches an experiment to
create more humane living
and working conditions at
his cotton mill in New
Lanark, Scotland. His basic
principle is that bonded
labour and the suppression
of the workers are no basis
for effective production. As a
result, he reduces the
working

day to 10.5 hours - 13 to 14
hours were the norm! He
establishes health insurance
and pension funds, has new
housing built for the workers
and grants favourable rents.
Food and essential goods are
traded at low, yet profitable
prices. The sale of alcohol on
the factory site is restricted.
Although this may not
appear pioneering in this day
and age: Owen prohibits
children below the age of 10
from working. In addition, he
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Social entrepreneur Andreas Heinecke at the Hamburg headquarters of Dialogue in the Dark
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Heinecke's pride and joy: thank-you letter from an impressed child in his office

Dialogue in the Dark is no charity handout. The
blind staff members are expected to provide an
input, having the necessary qualifications is a con-
dition for being hired. Heinecke: ,Just
being blind is not sufficient.”

And just like Yunus, he has gradually spread
his successful idea: Dialogue in the Dark beca-
me a permanent exhibition in Hamburg, it was
followed by a restaurant and training for mana-
gers, naturally in the dark and with blind staff
members. An idea for solving a social problem
that works worldwide: Heinecke is currently es-
tablishing Dialogue in the Dark as a franchise in
China, the 12th franchise outside of Germany .
As with many managers, he often has a seven
day working week , but he is far from burnt out.
I have been driven by my idea for 20 years now,"
he says.

Each problem also contains an opportunity,
this even applies to the global financial and eco-
nomic crisis. The unlimited belief in a global
market that ultimately benefits all those invol-
ved in it as long as one does not intervene has
been shaken. Suddenly businesspeople are de-
bating fairness and responsibility, not only to-
wards shareholders, but also towards employees
and customers. Top managers are coming to re-
alise that money alone is not motivating in the

Bible on the bookshelf - in Braille it fills dozens of volumes (above)
Rubber mats on the floor help to orientate the blind (below)

long run - neither for them nor their employees
- and they are discovering a wholly new motiva-
tion: to create something that is practical and
has an enduring presence. ,,People are ready to
listen,“ says Yunus.

Tirelessly, he promotes his vision of a sustai-
nable, socially acceptable capitalism.

For example, at the Vision Summit held in No-
vember 2008 by Genisis (Institute For Social
Business and Impact Strategies) in Berlin, whe-
re he spoke before managers from companies
ranging from Allianz to Solarfabrik and politi-
cians such as Heiner Geiftler and Hans-Dietrich
Genscher. It was there that he conducted initi-
al discussions with BASF, leading- to the first
joint venture with a German group, Grameen
BASF Ltd, in March 2009. And the momentum

Read more in the first issue
of enorm - from18/03/10
in direct sales or as sub-

scription at www.enorm-
magazin.com. Become a
Social Business Angel!

also establishes a school for
children from the age of two.
Owen is successful:
productivity at the factory
increases dramatically, cases
of theft fall, punishments
within the factory are no
longer necessary.

1853

At the age of 33, Florence
Nightingale takes over a
sanatorium for sick
governesses in London - using
her own money to purchase
and fit out the establishment.
Nightingale sets new
standards in health care,
making the Establishment for
Gentlewomen during llliness
the first modern hospital of its
age.

1864

With the founding of the
Heddesdorfer
Darlehnskassenverein, a
credit association, Friedrich
Wilhelm Raiffeisen
implements his idea of a
bank based upon the
principles of self help and
solidarity - the role model
for all co-operative banks.
As early as 1846 he founds
an association to combat
hunger and famine, later
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Ruksana, 35, was able to set up a tailoring business with the microcredit she received from the Grameen Bank. Her husband Ajim (1.) and son Onyik help out
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»docial Business changes everyone*

Muhammad Yunus has freed millions of people in Bangladesh from abject poverty with
his Grameen Bank.The Nobel Peace Prize winner talks about the power of the impossible, the
crisis as an opportunity - and why many people think he's mad.

Mr. Yunus, your vision is to make poverty a
thing of the past through social business. An
ambitious goal. How have people reacted to
this?

/ In general, the reaction has been very positive -
both in the worlds of finance and science. There
are currently many new institutions promoting
the issue of social business such as the Institute of
Social Business at the California State University
and the Grameen Creative Lab in Wiesbaden. I
recently met up with representatives from the Glas-
gow Caledonian University. They too want to pro-
mote involvement with social business among their
students and within the economy of Great Britain.
I have received plenty of positive feedback so far
- from the USA, Europe and Japan.

What do your critics have to say?

| When it comes to the negative comments, we
haven’t heard anything new - just the old argument
that social business is unlikely to be favoured within
the world of finance as people want to make mo-
ney. “Who would be interested in a business whe-
re money plays no role” is what they usually say.

How do you deal with that?

/ reply that an attitude like that comes from a world
which knows only one type of business: profit-ori-
ented companies. There is no room for anything
else with this world view. But it is only when soci-
al business actually exists that we will see whether
or not people are prepared to get involved.

What is the practical test like?

/ In fact, there are several social businesses cur-
rently in operation. One of these is Grameen
Danone Food Ltd., a company we founded in 2006
to combat malnutrition among the poor children
of Bangladesh. This cooperative venture current-
ly produces a yoghurt enriched with important
minerals at a price of six takas, which even the
poorest people can afford. Another example is
Grameen Veolia Water Ltd., a company which

enables poor country dwellers to access clean drin-
king water.

What is next on the agenda?

| More social businesses are in the pipeline. For
example Grameen Employment Service, an em-
ployment agency which trains people from Bang-
ladesh for the foreign labour market and aims to
provide jobs. We want to enable these people to
live a good life, free from the exploitation by those
who only want to make money.

What do your supporters value in social busi-
ness?

| The fact that this approach creates new room for
manoeuvre. Nobody is forced into anything. Soci-
al business is a new option. For foundations, for
examples. Instead of donating money to good cau-
ses, foundations in future could invest in social
business. Donations are often only effective in the
short-term while social business can often be self-
supporting in the long-term. If the business model
functions, the invested capital will flow back in
and benefit significantly more people. This is an
effective use of resources which can benefit both
bilateral and multilateral development cooperation.

That may well be true of charitable organisa-
tions. But why should companies which ope-
rate on the open market get involved with so-
cial business?

Read more in the first issue
of enorm - from18/03/10
in direct sales or as sub-

scription at www.enorm-
magazin.com. Become a
Social Business Angel!

The banker of the poor

In 2006, Muhammad Yunus
and his Grameen Bank were
awarded the Nobel Peace Prize.
Since the 70s, the bank has
been offering microcredits to
the poor - predominantly
women in need. Yunus is often
dubbed the ‘banker of the poor'.
He was born in Chittagong in
Bangladesh in 1940. As the
third of 14 children, Muhammad
Yunus grew up in a rich family -
his father was a jeweller and
goldsmith. After completing
studies in finance and a PhD

in the USA, he returned to his
homeland in 1972 as a Professor
of Economics.
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Money migration

Ethical banks are booming. In the crisis they are bucking the trend with growth.
However, they have yet to wield much influence in the sector

It was early 2008 when Georg Schiir-
mann first began to have his doubts. The
Deutsche Bank manager had a career
spanning almost 20 years, during which
he had repeatedly undertaken new tasks.
Most recently he was a member of the
management of Private Banking Deutsch-
land. But then, as the crisis was already
underway, he came across the name Tri-
odos. A bank that only invests its money
according to strict ethical criteria?

This was new to him. So he did some
research - and got to see his business from
a wholly different angle. One year later
he handed in his notice.

Since this summer, Schiirmann is a
managing director again, but this time at
Triodos. His headquarters, an eco house
near Frankfurt Westbahnhof station, is a
few kilometres away from the financial
district. He shares the building with
others, including the Feministisches
Frauengesundheitszentrum, a feminist
health centre for women. From here, he
and 20 colleagues are preparing the
launch of the bank, which was originally
founded in Holland. Triodos aims to be-
gin trading in Germany in the new year.
Schiirmann says: ,,Values that were of
little importance in my career over the
past 20 years have now become impor-
tant to me.*

”In the economic crisis, ethi-
cal banks are growing signifi-
cantly

Jorg Weber, ECOreporter.de

The chances that he will enjoy success
with these values are good. Ethical banks
are booming in the crisis. The number of

people that wish to invest their money
sustainably is increasing. Triodos has dou-
bled its balance sheet total in the past
four years, the GLS Bank in Bochum,
Germany's oldest ethical bank, expects
to see growth of 30 percent in this year
alone. It has hired 30 new staff to cope
with this increase. ,, The ethical banks
have always grown, but their upward de-
velopment is particularly noticeable in
the crisis,” says Jorg Weber, editor-in-
chief of the industry portal ECOreporter.
de. Simple, honest products are their for-
te. ,, Their business is very down-to-
earth.”

Despite this, ethical banks are still con-
sidered exotic. Alongside a number of
church banks, which are mostly active on
behalf of church staff and institutions,
there are just four German providers: Tri-
odos, GLS Bank, Umweltbank, Ethik-
bank. Their market share is miniscule.
The balance sheet total of Triodos Bank,
which to date has been active in four Eu-
ropean countries, amounted to 3.7 billi-
on euros at the end of 2008. In compari-
son, the business report of Deutsche
Bank, the largest in the sector, stated a
sum of 2.1 trillion euros.

Georg Schiirmann, however, has no
wish to compete against his former em-

Read more in the first issue
of enorm - from 18/03/10
in direct sales or as sub-

scription at www.enorm-
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TRIODOS BANK

BALANCE SHEET TOTAL
2008 Z/////77700707777777 € 3.74 billion
2007 € 3.31 billion
2006 € 2.82 billion
2005 € 2.30 billion
2004 € 1.82 billion
LOANS ISSUED
(not specified)

47% Nature and environment
30%  Culture and welfare

21% Social business

2% Other
GLS BANK
BALANCE SHEET TOTAL

2008 I 1013 b
2007 € 796 m
2006 € 659m
2005 €555 m
2004 €497 m

LOANS ISSUED

(6522 loans, volume € 613.3 m)
16.6%  Independent schools/kindergardens
13.9%  Regenerative energies
12.6%  Facilities for the disabled
12.5%  Housing projects
10.4%  Ecological construction financing
9.2%  Senior citizen initiatives
7.7%  Organic sector and other companies
7.1%  Culture
4.5%  Ecological agriculture
34%  Other
21%  Health
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Brazil dances
the social samba

The country is one of the top ten largest national economies. Despite this,
Brazil has serious social problems. Private initiatives and an increasing number of companies
are seeking solutions by applying a dose of South-American creativity.

TEXT Thomas Milz (Sdo Paulo)
PHOTOS Thomas Milz (5), Cia de Foto (2)



The curtain goes up: The Instituto Arte Tear wants to make
street children enthusiastic about art and culture

©
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Rio de Janeiro

Sao Paulo

The Instituto Arte Tear with its decora-
tive facade dating from the 1940s is re-
miniscent of better days. It has the ap-
pearance of an idyllic island in the midst
of the dull residential blocks of the Ti-
juca quarter in Rio de Janeiro. “Tijuca
is actually centrally located” says Denise
Mendonga, founder of the institute. If
it were not for the 36 favelas or slums
which surround the once bourgeois
quarter.

“Drug dealing and violence are preva-
lent in the favelas,” explains Mendoca.
The areas are controlled by gangs, and
the police and state are powerless. Yet
150 children come from this poor back-
ground to learn dance, theatre, music
or literature at the Arte Tear. The cour-
ses are free but they must attend the
school regularly to take part. “We would
also like the parents to come and talk to
us”. Those born a Favelado or resident
of a favela are not granted the same
rights as the rest of society, according
to Mendonga. There are more than
1,000 of these slums in Rio alone and
around a third of the city’s eight milli-
on residents live in them - and have of-
ten been doing so for generations. “The
concept of having no rights is deeply
rooted in the mindset of thousands of
families. It’s as if they don’t exist”.

In many cases, children are raised by
their mothers alone as many fathers lea-
ve their families due to alack of respon-
sibility. Thus, the children have to earn
money from an early age - marking the
start of their social failure in life. “We

want to give children a sense of confi-
dence that they can break out of this vi-
cious circle. And artistic activities could
be a tool for achieving this”.

“The government cannot con-
tend with the problems. This
means that private initiatives
and the involvement of com-

panies is important.”
Raymondo Magliano Filho, Ex-President of Bovespa

The project depends primarily on pri-
vate donations and the support of com-
panies such as Brazil’s Energieriese Pe-
trobras. For the last year, Arte Tear has
also been listed on the Bovespa, Sdo
Paulo’s stock exchange. This is possible
because Latin America’s most important
financial market has had its own social
section since 2003: the ‘Social and En-
vironmental Stock Exchange’ or BVS&A.
Here, non-government organisations
can submit their projects with a social
or environmental focus. Projects selec-
ted by a committee are then presented
on a website and donations can be made
to a specific project by credit card or
bank transfer. The former Bovespa Pre-
sident Raymundo Magliano Filho sees
the BVS&A as a small contribution to
resolving the country’s social problems.
“In Brazil, we face a huge imbalance in
terms of income distribution. The

Sewing lesson for the future employees of Lua Nova

government is unable to deal with the
problems and so it is important for pri-
vate initiatives and companies to get in-
volved. Both should work hand-in-hand
where possible to eradicate these social
issues”. Despite all this, Brazil has now
climbed into the list of the top ten lar-
gest national economies, yet in terms of
income distribution the country lies at
the bottom of the list alongside the poo-
rest states in Africa.

After entering office in 2003, Presi-
dent Luiz In4cio Lula da Silva launched
more than 30 social programmes and
significantly expanded existing program-
mes. These included Fome Zero (zero
starvation) and Bolsa Familia (family
grant) which helped more than 10 mil-
lion families out of abject poverty. How-
ever, the fundamental problems are
structural in nature and rooted in his-
tory. Furthermore the effects of many
programmes like Prouni, which offers
poor children grants to study at some of
the best universities in the country, will
not be seen for many years yet — and,
even then, only if they are not suspen-
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ded following the next elections. Critics
question the sustainability of state trans-
fer payments. “Politicians want to use
these programmes to secure the com-
mitment of people. But they are not in-
terested in helping them achieve inde-
pendence in the long-term,” says Kaka
Wera Jecupé, a social activist from the
Tapuia Indian population based around
S3o Paulo and a member of the selec-
tion committee of the BVS&A.

HELPING PEOPLE HELP THEMSELVES
For this reason, Denise Mendonga of
Arte Tear thinks it is important to sup-
port initiatives which help people help
themselves. “The BVS&A shows that
profit-oriented business and social in-
volvement do not have to be mutually
exclusive”. Last year, she awarded a
dance project developed by 47 young
people aged 15 to 24 with a budget of
150,000 Reais (around 58,000 euros).
Within a year, 60,000 Reais of dona-
tions were received — and great care is
taken to ensure that this money does
not disappear. Auditors paid by the

4

Children often grow up without a father in the favelas

_

Bovespa monitor the financial plans and
100 percent of the donations are given
to the projects. A detailed balance of ex-
penditure must be presented by each
project every three months.

A project is only complete when 100
percent of the total has been accumula-
ted - there is no time limit. “The BVS&A
forms a bridge between the companies
and the NGOs,” explains Kakd Wera Je-
cupé. “Wrapping the social projects in
the institutional blanket of the Bovespa
means that many entrepreneurs lose
their prejudices about social activists.
Many now understand that a social en-
trepreneur is actually not all that diffe-
rent from a normal entrepreneur”.
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in direct sales or as sub-
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